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Visions ldentified for 2000-2001

A. Education

B. Advocacy

C. Thriving membership

D. Successful planning & execution of the 2001 AALL annual meeting

Activities Reported by MALL Committee Chairs

A. Education
37 activities reported on 9 of 12 action steps
B. Advocacy
15 activities reported on 4 of 5 action steps
C. Thriving membership
34 activities reported on 9 of 9 action steps
D. Nine of thirteen committee chairs responded; results reflect 2001 local
arrangements activities relating to education, advocacy and membership

Reporting Process

A. Formsdistributed to MALL committee chairs on Jan. 25, 2001

B. Deadline for report was March 1; extended to March 15, 2001

C. Exec. Board liaisons worked with chairs to formalize plans, address activities
to achieve MiA objectives, and ensure completion and return of the report to
the steering committee chair.

D. Resultsreported at MALL Annua Meeting on May 4, 2001

ProcessSummary

The reporting procedures worked to provide input to the MiA Steering Committee
(consisting of the chair and all members of the MALL Executive Board). The MALL
committee chair's report demonstrated how MALL committees were implementing
MALL visions for 2000-2001. The report forms worked as an alternative to the mid-year
Chair's Breakfast. The forms may aso be used to help committee chairs prepare their
committee annual reports. Another outcome was increased interaction between MALL
executive board liaisons and MALL committee chairs.

MALL in ACTION Visionsfor 2001-2002

A. Access
B. Efficient leadership



