
What “Member to Member”
question would you like to
see?

“After attending the Advanced
Management for Private Law Librarians
seminar, my question is: what methods
do you use to capitalize on the ideas and
innovations you learn about at library
conferences and seminars? In other
words, how do librarians apply what
they learn and put ideas into action?”

—Matthew R. Elisha, director of library
services at Holme Roberts & Owen, LLP,
in Denver

“What do you think is the best
management style that brings the 
most collegiate 
and collaborative
relationship among
librarians between
different departments
or even within the
same department in
law libraries?”
—Masako Patrum,
head of catalog and
bibliographic control
librarian at Florida
International University
College of Law Library
in Miami

m e m b e r  t o  m e m b e r
“As members of AALL and
other similar organizations,
we follow a number of online
discussion lists and blogs to
stay informed on industry
trends and practices, and,
where relevant, contribute pertinent
information and best practices.

“The topic I am most interested in
addressing through your forum relates to
how AALL members prefer to interact
with vendors? We know the quality of
the information we provide and the level
of service we deliver—what we want to
know is how best to share that message
with you?”
—David Arkle, vice president of sales for
ReferenceLegal in Carter Lake, Iowa

“When has a legal research
question led you to an
example of humor or
irony? Or, phrased another
way, when was the answer
itself a pun or irony?  

“This example made me
think of the question: about a
year ago, someone asked for
chapter 127 of Texas Criminal
Practice Guide. Chapter 127,
which had been stolen, is
entitled ‘Robbery and Theft.’”  
—Reese Belew, technical
services librarian at Dallas

County Law Library

“What are the best
qualities of a supervisor
you have had in your
career?  How did that
person/those qualities
contribute to you
succeeding in your
job/career?”

—Galeen L. Roe, assistant librarian at
Winston & Strawn, LLP, in Los Angeles

“Do you believe that legal research
teaching/training should not be done by
a librarian with a JD but no MLS?”
—Ulysses Jaen, supervisor of access
services at West Virginia University George
R. Farmer, Jr., Law Library in
Morgantown

“If the legal profession were to produce a
graphic novel, what would be the plot?”
—Karen R. Schneiderman, emerging
technology librarian at Brooklyn Law
School Library in New York

Galeen L. Roe

Masako Patrum
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For more responses to this
month’s “Member to Member”
question, please visit www.
aallnet.org/products/pub_
sp0907.asp.

a view to abridge— continued from page 11

The Collection—
Book Value—Move
Collection valuation cannot be covered
adequately in this article. In our case, the
library was dealing with a combination of
dissolution and acquisition. If your OPAC
has the capability, the collection value
should be available post-collection cull. 
If not, you will have to work with your
accounting department and possibly
vendors to determine your collection value. 

Day One Scenarios
In order to plan for day one or week one
scenarios, we used goal-action plans. The
contents of a goal-action plan include specific
tasks that must be performed in order for the
first day or week to be successful in terms 
of the library services provided. Goal action
plans are very useful tools for goal setting 
and team management. For example, a goal
action plan for setting up database access 
for attorneys and support staff would look
like this:

Goal-Action Plan 
Goal: usernames and passwords 
for attorneys and support staff
Actions:
1. Contact Westlaw, Lexis Nexis, 

BNA, and CCH
2. Set up new accounts and add

attorneys 
Deliverables: Provide copies of 
the following lists to law firm B
Date: (Deliverable date of action)
Owner: (Person responsible for action)

Beyond Mergers and
Acquisitions
In this current economic climate, the
effects of law firm merger, acquisition, 
or dissolution on libraries are a reality.
The need to reduce costs is most likely
being communicated to your library on 
a daily basis and may include canceling
subscriptions or services. Harnessing
online costs and scheduling cost-saving
training seminars are usually priorities
but are even more important now.

Because law firms are information-based
industries, the services libraries provide
are powerful marketing tools.

Even if you’re not facing the
challenges associated with law library
merger, acquisition, or dissolution, you
may want to perform a library inventory,
internal research, and services audit in
order to identify information or service
redundancies and evaluate costs. The
checklist, spreadsheets, and action plans
discussed in this article may assist you in
making the difficult decisions that can
result in realized cost savings. ■

Patricia A. Garvey (pgarvey@
sonnenschein.com), former head librarian
at Thacher Proffitt & Wood LLP, is now
head librarian at Sonnenschein Nath &
Rosenthal LLP, at 2 World Financial
Center in New York City. 

This article is dedicated in memory of
Suzanne Borenstein, mentor, colleague,
and friend. 
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