
Report on Faculty Services During the COVID-19 Pandemic

In Fall 2020, the Faculty Services Committee undertook a review of materials that discussed the
responses of academic libraries to the COVID-19 pandemic. Such materials—which were not
limited to law libraries—included surveys, articles, listserv discussions, and webinars. Links to
and summaries of major points of each source are included below.

NELLCO Surveys of Academic Law Library Responses to COVID-19
May 2020 Survey Results
Online instructional support offered to faculty:

● 33% assisted faculty in locating, acquiring, and/or posting resources online for courses.
● 18% trained faculty or assisted them with instruction.
● 17% provided virtual faculty support that included research assistance and purchasing

for and/or mailing resources to faculty.
● 41% of libraries indicated that they planned to reopen their facilities for law faculty and

staff in Phase I of reopening; 41% indicated that they would reopen to law faculty and
staff in Phase II.

August 2020 Survey Results
Course reserves:

● 9% planned to offer only print reserves
● 39% planned to offer only electronic reserves
● 32% planned to offer both print and electronic reserves.

Format of standard library services provided to all patrons (including faculty):
● Reference: 100% offering virtual, 31% in-person.
● Circulation: 63% offering contactless/virtual, 73% in-person.
● ILL: 81% offering contactless/virtual, 49% offering in-person.

Faculty access to the library:
● 88% plan to provide law faculty access
● 19% to provide access to all university faculty.

NELLCO COVID-19 Law Library Response Virtual Discussions
Collection development: Librarians are consulting with faculty regarding certain items to cut to
reduce collection expenses. One institution indicated that faculty requests would constitute the
bulk of their monograph purchases for FY21. While a number of institutions indicated they will
continue filling faculty purchase requests, and some are shipping items directly to faculty
homes, some are limiting e-book requests for items not available in academic subscriptions.
Some are purchasing electronic versions of titles for faculty even if they hold the print.

Course materials and open educational resources (OER): Some librarians are encouraging
faculty to consider assigning OER as textbooks. Several discussed efforts to coordinate with
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faculty to locate electronic versions of assigned texts or to scan materials for students who
cannot obtain or access the print version.

Other services:
Some schools are offering curbside pickup of materials for faculty.

AALL Spectrum Sept./Oct. 2020: Academic Law Libraries & the Early Days of the
COVID-19 Pandemic
Vanderbilt’s services:

● E-mail and new chat service consultation provided (faculty already heavily utilized e-mail
in communicating with librarians)

● Zoom consultations with faculty in certain instances, including instructional support
● Print bookup service offered to faculty as of June 1, 2020.

UC Berkeley’s services:
● Already offered online faculty service request option, online faculty paging service.
● Faculty then collaborate with librarians via e-mail and Google document sharing.

Both institutions found that since their faculty already utilized library services virtually, the
transition to all-virtual support for faculty was fairly seamless.

Open Educational Resources & Repositories for Casebooks & Textbooks
Unclear whether survey was completed pre-COVID, though content may be of interest since
more faculty may be considering incorporating OER resources into their courses.

RIPS-SIS 5 Discussions in 5 Days
Informal e-mail listserv discussion that offered a few stray insights into faculty services during
the April 2020:

● April 27: Librarians finding early in the pandemic that up to half their faculty’s questions
were regarding access to e-resources.

● April 28: Faculty typically contact librarians directly for support rather than using central
points of contact.

● April 30: Some faculty who relied on print are learning to utilize e-resources, and others
are expressing an interest in doing so.

Library Journal Academic Library COVID-19 Response Survey Report (Spring 2020)
Comprehensive survey conducted in April–May 2020 with 414 responses from a range of
educational institutions—43% from doctorate-granting universities, 26% from 4-year
colleges/universities, 26% from master’s colleges/universities, 23% from associate’s 2-year
colleges, and 2% from special-focus institutions. The results are also organized according to
size of student enrollment, ARL membership, and public/private. Nothing specific to law
libraries.

A summary of its findings related specifically to faculty:
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● 12% of respondents said that faculty were prepared or very prepared for providing
remote access and online learning prior to the closure, while 48% said libraries were
prepared or very prepared.

● 47% said that they needed help communicating effectively with students and faculty
regarding the shift to remote access and online learning.

The survey asked how respondents are supporting faculty shifting to online learning (those in
bold were identified as the most critical):

● 78% Making LibGuides
● 73% Providing resources to help with transition to online
● 68% Helping to align library’s digital resources to curriculum
● 67% Licensing additional ebooks and ejournals
● 63% Offering guidance on copyright/fair use
● 58% Offering technical assistance
● 40% Developing course reserves
● 38% Participating in virtual departmental meetings
● 29% Creating/maintaining a digital repository
● 12% Other
● 2% None of the above

● 6% identified reaching out to faculty as the most effective online service.
● 51% identified faculty readiness as one of the biggest barriers to providing ongoing

remote access and online learning.
● 45% predicted that an increased focus on remote access and online teaching will make

faculty demand/requests more important when making decisions on
renewing/purchasing resources; 54% said it would have the same level of importance;
1% said it would be less important. When asked to rank the top three most important
decision-making criteria going forward when renewing/purchasing library resources,
faculty demand/requests ranked third (#1: price; #2: alignment of content to course
content/curriculum).

Regarding how many faculty/departments have approached the library as a go-to source to help
with the transition to remote access and online learning: 6% reported that most had; 20%
reported that many had; 41% reported that some had; and 33% reported that few had.

The survey included two open-ended questions:

● What strategies and tactics would you recommend to other libraries trying to establish a
strong connection with their faculty?

“Mainly letting them know all options available to them, both technological and
non-technological. Though many faculty and staff were happy about most technological
solutions, most were also happy to know that other services were available, even though
on a non contact basis.”
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● In your opinion, what does the library need to do to become a valued, go-to source for
faculty?

“One theme that was carried throughout the survey was that the library was an
underutilized resource, that faculty and students rarely turned to libraries of their own
accord to ask for help with the transition to online learning. Many of our respondents
chalk this up to the heat of the moment; the transition was taking place so quickly and
under such pressure that faculty and students had too much else to focus on, while at
the same time they were often unaware that the library had any kind of experience or
resources that could help with the transition.”

American Library Association: Libraries Respond: COVID-19 Survey
Survey included “[a]ll library types, with public, academic, and K-12 libraries representing the
majority of respondents.” Conducted between May 12–18, 2020, a total of 3,850 libraries
responded—approximately 30% from U.S. public library systems, 20% from U.S. academic
libraries, and 20% from other library types. All 50 states and Washington, D.C. were
represented. Nothing specific to law libraries.

Includes only brief discussion of issues related to faculty:
● K-12 libraries reported that student success and faculty/teacher support (e.g. research

assistance, online teaching support) were among their top needs.
● Curbside pickup, virtual reference, and new “how to” resources were the top three ways

that libraries of all types are addressing student/faculty needs.

Additional ways of supporting faculty mentioned:
● Purchasing and/or curating additional online research resources, including negotiating

licensing contracts.
● Increasing access to open research in support of COVID-19.
● Working with faculty/teachers to create new open textbooks or other educational

materials.

Primary Research Group:
Survey of Academic Library Response to the Coronavirus Epidemic, 2020 April Edition
67 institutions (14 Class 1 or 2 research universities, 7 PhD-granting institutions, 32
baccalaureate/master’s–granting institutions, 6 4-year colleges, 8 community colleges)
participated in this April 2020 survey; report includes further breakdowns by enrollment,
public/private, and tuition. Nothing specific to law libraries (and few universities with law schools
participated). Minimal discussion of faculty/faculty services—very few of the survey questions
directly address faculty, though faculty are discussed in some of the general observations about
the survey results and in open-ended questions:

● “If the physical facilities of your library are still open to library patrons, describe which
facilities are open.”
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Survey notes that “[a] few colleges had kept the physical library open, but for the most
part the physical library was either not open or open only to faculty and staff.”

● “Has the library experienced a surge in demand for specific eBook collections,
databases, or other online resources?”

One respondent reported that “[f]aculty have expressed a heightened interest in
streaming rights to media.”

● “What new steps has the library taken to adjust to a surge in use of online education at
your institution?”

Some common responses: communicated with faculty to make them aware of resources
available online; trialed or purchased additional electronic resources, sometimes at
request of faculty; assisted faculty with transition to teaching online.

CS-SIS: Library Services Going Forward During Covid Webinar
Discussion outline with timestamps and links
Discussion hosted on 5/21/2020 by Tom Kaczorowski of Fordham Law Library. This was mainly
a presentation on how Fordham Law Library was handling the shut-down this spring, with brief
comments from participants. There was minimal discussion of faculty/faculty services.

The following topics were presented:

● Course reserves
● Controlled digital lending
● Circulation
● Public area/shared tech
● Physical access
● Virtual study rooms
● Equal access to services
● Study aids packages
● Reference
● E-books
● Other

Faculty services came up in the course reserves context. Fordham is encouraging professors to
use their course management system (CMS) for their course materials so that the library doesn’t
have to host or administer the content. The library will digitize up to a chapter or so for the
faculty member to put on CMS.

The only other faculty service-related item came up at the end of the session: One participant
was going to give a presentation about H2O to faculty, and there was discussion about
encouraging faculty to create or adopt open casebooks.
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ITHAKA S+R: US Academic Library Response to COVID19 Survey
This survey became available on March 11, 2020 and allowed respondents to update their
responses as things changed in their libraries. The last analysis was posted on March 23, and it
appears the results truly relate to the early period of time when Covid-19 was being recognized
as a serious public health threat. The survey aimed to capture real-time data as libraries dealt
with the onset of campuses moving courses online and the beginnings of physical library
closures. The following questions, none of which focus on faculty services, were asked:

● What best describes the status of classes at your institution?
● What best describes the status of students in residential facilities at your institution?
● What best describes the status of your library building hours?
● What best describes the status of your library policy on general public [non-affiliates]

access to library facilities?
● Is your library using any of the following enhanced cleaning, disinfection, or safety

measures?
● Is your library using any of the following social distancing measures?
● What best describes the status of your reference services?
● What best describes the status of your library instruction program?
● What best describes the status of your technology lending program?
● What best describes the status of access to print materials?
● What best describes the status of your policy on employees working remotely?
● Optional: If you wish, please share any additional information about the remote work

policy and how it impacts different employee groups.
● If available, website providing information for library users on library policies and

procedures in light of COVID19:

None of the response options referred to faculty or faculty services.

Some survey respondents did mention faculty services in their response to the open text
optional question about remote work policy and its impact on different employee groups. These
responses related to scanning for faculty, providing physical access to the library, and providing
remote instruction upon faculty request:

Those responding to the survey for the first time:
● Inter-library loan of physical materials has ceased. However, we are offering to scan

articles from our print collection for ILL and for our own faculty and graduate students.
Delivery of materials takes longer and may be delayed.

● Most library staff and faculty are working remotely. A small subsection of staff is working
onsite for some of their shifts digitizing content to support online learning.

● President of the University requested the library remain open to current, faculty,
students, and staff.

● We are scanning materials upon request for faculty and students and actively promoting
the use of our electronic reserves.
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● Other faculty across campus may work remotely. Library staff and faculty must report to
work 8-5 Monday thru Friday to support faculty and students.

● We have to keep our library open for faculty, staff, students, but we are limiting number
of staff in the building trying to keep it to 4 or 5 and limiting proximity to each other.

● Campus has allowed for remote work and at the same time we are committed to offering
a welcoming space for those faculty who are working on campus and students who have
not been able to go home, which requires some staffing.

Those updating responses to survey:
● Our hourly staff positions are all required to work remotely now. Our exempt staff are

taking turns for going to campus for duties that can only be completed on site (mailing
textbooks to students, scanning chapters for faculty, etc.).

● Faculty librarians will monitor chat/text, email, Book-A-Librarian appointments; create
and make available online learning objects to support classes being taught online;
provide synchronous/asynchronous instruction by faculty request.

Three analyses of the results were published in March. This, again, reflects that the survey
represents data from mid-March. There is no relevant faculty services information provided in
the analyses.

March 13: An analysis of the first 24 hours of responses: “Academic Library Response to
COVID19: The First 24 Hours of Survey Data”
https://sr.ithaka.org/blog/academic-library-response-to-covid19/

March 15; An analysis of the next 48 hours of response: “Academic Library Strategies Shift to
Closure and Restriction: The Next 48 Hours of Academic Library Response to COVID19”
https://sr.ithaka.org/blog/academic-library-strategies-shift-to-closure-and-restriction/

March 24: An analysis of change over the first 10 days of responses (longitudinal analysis):
“First This, Now That: A Look at 10-Day Trends in Academic Library Response to COVID19”
https://sr.ithaka.org/blog/first-this-now-that-a-look-at-10-day-trends-in-academic-library-response
-to-covid19/

AALL ALL-SIS 4 Faculty Services Topics in 4 Weeks (June 15–July 8, 2020)
A more complete write-up of the full discussion is available at the link above. Regarding libraries
responses to COVID as it relates to faculty services, relevant discussions in the first week’s
discussion included:

● How have you used technology to provide faculty services remotely?
● Have you had to do any troubleshooting in the move to remote faculty services? If yes,

what services presented challenges, and how did you manage them?

To summarize sum, the technology used includes:
● Microsoft Teams
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● Zoom
● WebEx
● E-mail
● SharePoint, Google Docs, Google Sheets
● LibGuides (to organize course materials)
● Intranets

Troubleshooting:
● Challenges in RA training and supervising—the need to be more intentional and

proactive in RA training and outreach
● The changing nature of requests such as the need to be more proactive in getting and

organizing course materials and challenges in getting books and other hard copy
materials

Dipti Mehta & Xiaocan Wang, COVID-19 and Digital Library Services - a Case
Study of a University Library, Digital Library Perspectives (June 25, 2020)
Focuses on how the library at Bridgewater State University (BSU) responded to the COVID
pandemic. Some notable highlights:

● The Library was declared to be essential and, accordingly, did not fully shut down.
However:

○ it is open to students, faculty, staff and employees, but not to community users;
○ it is only open for reduced hours (Monday through Friday from 8:00 a.m. to 4:00

p.m.);
○ only a limited number of library staff go to work onsite (the Library Director and

approximately four additional staff), with non-essential staff working from home;
○ only one of four entrances are open;
○ only the first floor (of three) is available for access;
○ group study rooms are not in use; and
○ the primary services provided by the library include circulation and use of

computers and printers.

● Common questions re: library services:
○ Where to return checked out items
○ How to renew items
○ How to borrow a computer
○ How to find articles

● Challenges of converting to digital services:
○ Promoting library services
○ Course reserves not being available in digital format
○ Remote reference, including librarians requiring training in the appropriate

interfaces
○ Accessing e-resources, including educating patrons as to what resources are

available and how to access them remotely
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○ Collaboration with other departments

● How the library faced these challenges:
○ Alert box on library home page
○ Launching a Coronavirus and Library Services web page and keeping this page

up-to-date
○ Using social media and other announcement platforms to promote changes to

library services
○ Creating virtual displays
○ Reference uses research consultations, LibChat, and LibAnswers
○ Instruction uses Zoom and online guides
○ Creation of a web page specific to how to access e-resources remotely, including

how to configure Google Scholar
○ Allowed exceptions for return of course reserve materials
○ Making e-textbooks available
○ Compiling a list of free e-resources and promoting open educational resources

● The library has seen an increase in downloads from their virtual commons.
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