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July 2, 2020 

 
TO:   AALL Members 
 
FROM:  Vani Ungapen, Executive Director 
 
RE:  2019-2020 AALL Highlights – AALL 2020 Business Meeting 
 
After completing a full year at AALL as the Executive Director, I am very excited to share 
several new programs and initiatives that have taken place in 2019-2020. As you will 
hear from the AALL Leadership during the Business Meeting on July 17, it has been a 
busy year full of changes, challenges, and excitement. 
 
With the pandemic, as all of you have experienced, AALL staff had to move to a remote 
work environment very quickly. We were very fortunate that since last year, staff has 
been transitioning away from desktops to laptops, VOIP phones, cloud storage for 
documents, etc. Although the change to a complete remote work environment was an 
adjustment, we were ready and well equipped to do it. 
 
The Black Lives Matter movement has made us look at current AALL policies and ways 
AALL can assist in increasing diversity, inclusion, and equity in the legal information 
profession. I have had many conversations with other library associations on ways we 
could collaborate, and we continue to look for resources and trainings that we may offer 
to members. More information will be shared during the AALL Business Meeting on 
July 17. 
 
During the 2019-2020 year, AALL continued to adapt to changes happening in the legal 
information industry and we continue to support our members’ professional and 
personal growth. 
 
  

https://www.aallnet.org/forms/meeting/MeetingFormPublic/view?id=2EC60000000A9
https://www.aallnet.org/forms/meeting/MeetingFormPublic/view?id=2EC60000000A9
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Below are some specific highlights I would like to share with you: 
 
AALL 2020 First Virtual Conference  
 
The COVID-19 pandemic has kept us on our toes! After reviewing the COVID-19 survey 
results and to ensure the safety of our members, the Executive Board made the decision 
to cancel the in-person AALL Annual Meeting & Conference in New Orleans. The Board 
also decided to offer a Virtual Conference instead as education and professional growth 
are important for our members. Putting on a virtual conference has been challenging 
but also rewarding. As many of you will see, the AALL 2020 Virtual Conference has over 
40 exciting programs both live and prerecorded with a Virtual Exhibit Hall. The Annual 
Meeting Program Committee did a great job transitioning programs from an in-person 
Conference to a Virtual Conference. AALL Staff also adapted and quickly adjusted to 
planning for a Virtual Conference. Everyone worked very hard and we are all very 
thankful for this team effort. 
 
As of July 2, there are 780 registrants for the Virtual Conference. We hope by the time 
the Virtual Conference starts on July 13, this number will be much higher. We 
currently have 17 companies exhibiting in the virtual booth. 
 
We are very thankful and appreciate the support of the following partners for the 2020 
AALL Virtual Conference. Although things were new and we kept learning along the 
way, our partners have been very supportive and understanding. 
 

Platinum Level 
LexisNexis 
Thomson Reuters 

Silver Level 
Bloomberg Law  

Bronze Level 
 Fastcase  
 Hein 
 S&P Global Market Intelligence 
Contributor Level 
 West Academic 
Friends of AALL Level 

LexisNexis IP 
 

https://www.aallnet.org/conference/
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AALL 2019 - 2022 Strategic Plan  
 
As you may recall, the AALL Executive Board approved the 2019-2022 Strategic Plan 
last July. The 2019-2022 Strategic Plan has three pillars; Talent, Engagement, and 
Alliances and we have made progress in each pillar this past year. You will hear more 
about the progress on this plan from President-Elect Emily Florio. 
 
AALL Salary Survey 
 
The 14th edition of the AALL Salary Survey was published on November 12. The report 
has been downloaded a total of 1,377 times, up from 1,311 in May 2020. The digital 
version of this report is free to all AALL members. 
 
Talent and Professional Development 
 
AALL Body of Knowledge / eLearning Course and Learning Management 
System (LMS) 
 
As I had shared with you last July, AALL started developing an eLearning course. We 
are happy to share that we are very close to launching AALL’s first eLearning course, 
which will be on budgeting. The topic was picked based on a survey we sent out to the 
AALL membership last year. We also signed a contract with a Learning Management 
System platform provider as well as with a course writer. We are looking forward to the 
course being launched in August. 
 
Webinars and Virtual Chats 
 
In addition to the monthly webinars that AALL offers, this past year we have added 
some additional new programs. The vendor webinars have been offered throughout the 
year and it is also a way for the Association to bring in additional revenue. During the 
pandemic, we started offering virtual coffee chats biweekly and so far, they have been 
going well. These virtual chats are more informal. 
 
 
 
 

https://www.aallnet.org/about-us/what-we-do/strategic-plan/
https://www.aallnet.org/salary_survey/aall-salary-survey-2019/
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AALL Membership 
 
The 2020 AALL Member Survey closed in February. Results were compared to the 
results of the 2017 Member Survey. Overall, respondents are very satisfied with their 
experiences as AALL members. Below are some numbers: 

• 77 percent of members report feeling “very satisfied” or “satisfied” with 
their memberships (up one percent from 2017)  

• 19 percent of members feel that AALL is “excellent” in supporting their 
growth within the profession, and 70 percent of members feel that AALL 
is “very good” or “good.” (“excellent” up two percent from 2017)  

• 57 percent feel AALL is “very essential” or “essential” to professional 
success (up six percent from 2017)  

• 83 percent “strongly agree” or “agree” that AALL is the recognized 
authority in legal information (up two percent from 2017)  

• 51 percent would recommend AALL to a colleague (up five percent from 
2017) 

 
Membership dues renewal is in progress. Due to the pandemic, AALL gave members a 
90-day grace period to renew their 2020-2021 AALL membership. Members now have 
until September 1, 2020 to renew. 
 
AALL Legislative Efforts 
 
We are very excited to share that we have had many successes with our advocacy efforts 
this past year. Jennifer Bryan Morgan, AALL’s recommended nominee to serve a three-
year term on the GPO’s Depository Library Council was selected. 

GPO Director Hugh Halpern will speak at the Government Relations Committee’s 
business meeting on July 20 at 11:00 a.m. (CDT). This is a great opportunity for the 
GPO to learn more about our members and also about issues that impact our members.  

You will find more details on AALL’s advocacy efforts in Emily Feltren’s Government 
Relations report. 
 
  

https://www.aallnet.org/community/membership/join-renew/
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AALL Headquarters 
 
We have a new staff member at AALL. Natalia Pergamentseva, CPA, started as AALL’s 
Director of Finance and Administration in January of this year.  
 
We continue to make changes to several internal procedures and processes to increase 
efficiency and serve you best. Of course, the work continues. As I shared with you last 
year, and I continue to believe in this: Being nimble, innovative, and proactive as an 
organization are key to our success. 
 
Thank you. 
 
Respectfully Submitted, 
 

 
 
Vani Ungapen 
AALL Executive Director 

 
 
 
  
 
 
 
 
 
 


