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Minutes of the Annual Meeting - Byron Cooper

The annual business meeting of the Special Interest Section on Automation and Scientific Development was held
on July 6, 1986, in the Congressional Room of the Sheraton Washington Hotel in Washington, D.C. Chairperson
Thomas Steele presided.

After the minutes of the July 7, 1985, annual meeting were read and approved, Byron Cooper, Treasurer, reported
the the Section's balance on June 29, 1985, was $3,188.23. After receipts from the Section's share of members'
dues ($987.50) and expenses for the 1985 convention ($36.34) and the publication and mailing of Automatome
($393.41), the balance on hand June 30, 1986, was $3,745.98.

For old business, Mr. Steele raised the question of whether the section should be discontinued. He pointed out
that attendance at the business meeting has been very low even though membership continues to grow and the
Section's programs are always among the best attended. No one present at the business meeting, however,
believed that the section should be discontinued, especially in view of the fact that over twenty people were
present at this business meeting.

The second item of old business was the amendment of the bylaws proposed at the1985 business meeting.
Article V, Section 2 of the bylaws had provided for two year terms for officers, with elections occuring every two
years at the annual convention of the Association. The proposed amendment allowed for an election every year at
the Association's annual meeting. There had been discussion at the 1985 meeting. Mr. Cooper moved the
adoption of the amendment, which was supported unanimously.

Susan Roach, representing the Nominations Committee, presented the slate of officers. Patricia Rempel, who was
elected Vice-chairperson/Chairperson elect at the 1984 business meeting, will be chairperson until the 1987
annual business meeting. The Nominations Committee proposed the following slate: Laurel Wendt as
Vice-Chair/Chair elect and Linda Proudfoot as Secretary/Treasurer.- There were no nominations from the floor, and
the committee's slate was unanimously elected.

There followed a discussion of topics for the 1987 annual meeting. The following topics&were suggested: Laser
video disks, planning and budgeting for automation projects, survey of new developments, database management,
conversions from microcomputer to minicomputer, public access microcomputers, and computer ergonomics.

Linda Proudfoot suggested that a survey be taken through the newsletter to compile a directory of members. It was
also suggested that the newsletter be used to solicit members to work on the automation handbook proposed at
earlier meetings. Kamla King, the Board Liason, suggested that one avenue for publication of the automation
handbook might be the new AALL Occasional Papers series.

From the Vice-Chair - Laurel Wendt

The Section is sponsoring two programs at the 1987 Annual Meeting in Chicago. We hope they will be of interest.
The first on the schedule, Tuesday at 10:45, is on electronic documents delivery services--telefacsimile and
electronic mail. It focuses on law libraries' experiences with using these high-tech alternatives to the post office for
conveying textual material to another location. The second program is Wednesday at 9:00 a.m. It takes an
experience-based approach to user-friendly online interfaces. People who have had experience in designing
and/or using interfaces will speak on what worked out well and what didn't and what advice they would give others.

It is not too soon to think about possible programs for 1988. If there are areas that you would like to see explored,
please drop a note to the newsletter editor or one of the officers. We are together so briefly at the annual meeting



that the newsletter becomes the most effective means of communicating ideas. Please don't think that your idea
might be silly or too simple or too complex or whatever.

Creative ideas often come from one person's response to another's suggestion. I fear that there are times when
someone may dismiss as unimportant that which would perfectly fit another's needs. To stimulate your ceative
juices, what are some areas that your library is struggling with? Is there a problem that had you stumped for awhile?
What do you wish you knew more about? How do you deal with your technophobes who are afraid of anything more
complex than a BIC pen? What other ideas have been prompted by these questions? Jot them down on a piece of
paper, nothing fancy needed, and send them to me. The section is designed to be responsive to the interests of
its members. The corollary is that the interests must be expressed in order to receive a response. The more you
participate, the livelier the Section will be. It is also a good way for the new member to begin to become involved in
Association activities. So communicate! (End of sermon. Thank you for your kind attention.)

Roundtables, Anyone?
In an effort to be flexible without becoming rigid, another SIS, the Academic Law Libraries, is considering the
concept of roundtables that would come into being with minimum formality and disband when interest waned in
that particular topic. What is your reaction to this idea? Should this section consider it?

Newsletter columns.
On a related theme, what would you like to see in this newsletter? Would fairly regular columns in particular areas be
appropriate? If so, what should they be? Some thoughts that come to my mind include either basics or advance
computer use, a question and answer "feedback loop" for sharing problems and solutions, product evaluations
from people who are using that iem in a law library setting. Would columns by type of library be useful? Is there
enough information and interest to keep such columns going? It does require participation by the
membership to sustain a lively newsletter.

Survey of Membership
In the June 1986 issue of Automatome (vol.5, #2), Linda Proudfoot suggested that we do a survey of the
membership. I believe this project is worthwhile, and could make a significant contribution to the Association as a
whole. Many people feel intimidated by the array of choices to be made in selecting technology. (I know I did and
still do.) Also, many of our needs are rather specialized and unfamiliar to technolgy salespeople. (Ever try to justify
to a gung-ho computer buff your doubts about the feasibility of writing in six to eight weeks a serials control program
for 5000+ active titles that will download from OCLC, allow full field searching, and be compatible with existing
commercial circulation/catalog systems, for an Apple lie?) Yet many of us are using technology to meet just those
types of needs. When a library is contemplating using technology to address a problem, being able to talk to
someone using something similar can be very helpful, if only to identify possible problems that can be expected
and perhaps avoided.

I would like to see a database manager program used to create a directory that would identify what brands and
models of equipment are being used, with what software, for what applications. A further advantage would be that a
data base could be updated fairly easily. If the data-base manager program were a widely available one that runs on
an IBM PC or compatable system, the disks could be transferred to the person doing the next survey. In this way,
work once done would not have to be duplicated.

Templates for computers.
In the last issue, Mary Brandt Jensen asked for a spreadsheet template for scheduling student workers at the
circ-ulation desk. Two clearinghouses for exchanging templates, according to Action for Libraries, Aug. 1986, p. 3
are: Library Micro Template Clearinghouse Apple Library Template Exchange

20 Congress Avenue atn: Robert Skapura
Sioux City, IA 511204 1920 Monument Boulevard, Suite 540

Concord, Ca., 94520

Laurel's address: Law School, Southern Illinois University, Carbondale, III. 62901
Phone: (618) 536-7711

News Flash - Sue Roach
The section is now sponsoring three programs. The third is Monday, July 6th at 10:30. Richard Lieter is
co-ordinating "Micros to Mainframes: Software, Hardware, and Applications Update". This is a great way to start off
the Convention. And it means we have a program every day.



whole project. To achieve results in this situtation, I work on major projects in the summer and break other
projects down into small parts. I then assign each part to a different student. This results in more work for me in
coordinating the whole project and fewer suggestions from the students because they are not aware of the whole
project. Nevertheless, the students help me to accomplish much more than I could do alone.

The second problem with relying solely on work study is that the pool of potential applicants is limited, so I must be
more agressive in recruiting. In addition to the notices in the computer sicience departemnt and the student union,
I go to the financial aid office and ask for a list of students who have received grants. I select students with large
grants who will be able to work more hours. I then identify the freshmen and sophomores because they are more
likely to be available for several semesters than more advanced students. I call these students and ask them to
come in for an interview where I ask questions about their interests in computers and libraries. Although this system
does not work as well as the system which I used when I was not restricted to work study, it has produced students
who have been very helpful in small projects. I also use this system to identify law students with work study grants
who can be trained to run the law library at night.

The students you are looking for are the cream of the crop. Like the professionals they are likely to become, they
produce best in a flexible environment. I have tried to lay down as few rules as possible while emphasizing
productivity and results. I have also encouraged them to be creative and to learn on their own. Small perks, such as
allowing the students to use the library equipment on their own time for personal projects, benefit both the library
and the students. The more your students use the equipment or programs, the more they learn about them, and
the library benefits from this knowledge during working hours.

While students may become your major source of help, there are other sources of expertise available. Your
computer center is likely to know of several people using the same software that you are using. If the software is
mass market software such as a word processor or a spreadsheet, someone on campus may conduct regular
workshops to train new users or refresh and update the skills of currrent users. Go to these workshops, meet the
people who attend and keep track of them. They will become sources of new ideas and answers to questions
about the program you are using. With the help of these people and the students you hire, many projects can be
accomplished at surprisingly low costs.

About the author: Mary Brandt Jensen is the Assistant Law Librarian at the University of South D7kota,
McKusick Law Library in Vermillion, South Dakota 57069. Phone: (605) 677-5259

Computer Headroom - Becky C. Davis
Name the most insidious problem in long range development of automated computer systems? Incomprehensible
software or application manuals? Improperly trained personnel? Incompatible equipment when trying to run large
applications throughout an organization?

These are all significant problems that can shorten the life and reduce the effectiveness of automated systems. But
perhaps the biggest problem that most people tend to overlook is the problem of computer "headroom".
Headroom is defined as that composite of memory, software flexibility and hardware expandability that allows an
automated system to grow and be modified over time to meet the changing demands of the constituency that paid
for the system

A law librarian who convinces management to automate one or more applications must not concede to
management's request for a "cheap and dirty" system if he (or she) knows that the library will need to use the system
for other applications two or four years later. But at the same time, it is not necessary for the librarian to reveal the
entire automation game plan to management if the managment committee will be overwhelmed or intimidated by
proposed operational changes in the library. The careful planner keeps some of the ideas attached to a rough draft
of the automation proposal so that he (or she) can suggest them as "we can also do the following..." when it is time
to argue for a preferred software/hardware configuration.

Jaime Dunn, in the June 1986, issue of Automatome stressed in her article that "planning of an automation project
is perhaps the most grueling part of the whole process". Absolutely correct. Not only must planning consider the
present needs of the computer users, but planning must carefully address projected usage and add-on
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From the Acting Editor - Linda Proudfoot

Two very interesting articles follow in this issue of Automatome. I want to thank their authors and encourage others
to contribute news, information, and articles to the newsletter. However, don't send them to Sue Roach or me.

Your new editor will be Richard Lelder. He has already said that he will be most happy to hear from you.
Richard is the coordinator of the Micros to Mainframes program on Monday, July 6th.
Richard's address: Public Services Librarian

University of Nebraska
Nebraska College of Law Library
Lincoln, Nebraska 68583-0902
Phone: (402) 472-3548

The Survey will be coming out In 3 or 4 weeks. Please send it back as soon as possible. If you would like
to get a preview or contribute last minute ideas, give me a call. (202) 623-7026.

Affordable sources of computer expertise - Mary Brandt Jensen

I got my first experience in library automation when I was in library school looking for part-time work. The director of
the law library asked about my knowledge of computers. I had had one programing course, so I was assigned to the
library's fledgling automated serials project. The project soon outgrew my limited expertise in the area of computers
and I had to look for help.

I turned first to the automation professor in the library school. He helped me to establish contacts in the computer
center and with other people on campus using the same program that I was using.

As the project grew I realized that I needed programming help. Again I consulted the professsor who had by now
become the director of a major automated information project. He had found programmers in computer science
students hired as graduate assistants, student workers paid from departmental funds, and student workers paid
from work study funds.

I knew what type of people to hire and how to pay them, but I had to find out how to attract them. I was not willing to
depend on the small notice the financial aids office would put on the cluttered student jobs bulletin board. I began
by reviewing the students who had been good workers in the past. One characteristic came up repeatedly. These
students either belonged to the Catholic Student Center or had learned about the job from a friend who belonged
to the Catholic Student Center. Although I had no idea of why the Catholic Student Center produced such good
workers, I decided that it was a good place to advertise for the kind of student I wanted. I later realized that students
participating in such organizations strive to get the most out of their college experience and appreciate challenging
jobs. Not wanting to limit myself to students with strong religious ties, I looked for other places where students
congregated. The obvious source of students with computer expertise was the computer science department. I
put advertisements on the bulletin boards in these places. The advertisements said jobs were available for
students with an interest in computers. Several students applied. A quick question esablished that none had come
as a result of the notice on the financial aids bulletin board. The other notices had produced the coveted students
with an interest in computers. I quickly found an undergraduate student fluent in PASCAL and BASIC and a
graduate student fluent in PL/I and FORTRAN. I also found another student who knew no languages but owned a
home computer and wanted to learn. None of these students had any library experience but that was not why I
hired them.

For each part of the project, I laid out what I wanted the project to accomplish. Then I taught the students a little
about the reasons behind my goals, carefully explained the results I wanted and the basic logical steps to achieving
the results. The students' job was to take the available programs and make them do what my blueprint laid out or
write new programs that would accomplish the results. The team of students Worked well, and before long they
were making suggestions to improve the project.

I now work in a smaller university on a tighter budget, but the same techniques have served equally well. Because
of the limited budget I am restricted to the use of work study students. The major problem is that, except for
summer grants, work study grants are small, and thus a student does not work enough hours to learn about the
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applications for later automation needs. Plan that you will have to.spend more than the budget that management
gives you if you want to use one automation system for any significant amount of years.

What does all this mean in practical terms? If you plan to automate your serials system, will you also want to develop
a careful serials budget from the price data that the file manager program can pull for your analysis? If your
acquisitions program is presently run by someone who is "computer-literate", will you have to load on special
prompting menus to help newer, less "literate" clerks? If your on-line, home grown catalog is packed onta 10
megabyte hard disk, will you have to call in a specialist to down-load part of it in two years when it has outgrown the
size of the disk? If you presently have three people who are authorized to work on one computer station, will you
be able to restrict access to that computer in three years when you have seven people who need to work at the
station?

What are the solutions? Examine all purchase options for "headroom". Once you have planned the actual, present
uses of the automation system, prepare a separate "wish list" of applications you would like each software program
to run. Examine all the hardware that will handle your present needs and then allow you to operate your "wish list"
as well. You will find yourself quickly moving to the next higher level of memory, disks and software to accomplish
your long-range goals. Then go shopping for software, hardware and/or custom vendors who will write the software
you consider to be both essential and desirable. If you want to run the serials check-in program, do you also want to
use it to help you locate and claim missing issues? If you are setting up a circulation program, do you want it to notify
you of missing materials after a certain number of days? If you set up a cataloging program, do you want it to serve as
a ranking system to help you evaluate the need to replace lost or stolen materials? Do you want your cataloging and
serials programs to run in tandem? If you access Westlaw and Dialog, do you want to download the collected data
onto a floppy instead of waiting around for a lengthy printout, and do you want to manipulate the data on the floppy
with wordprocessing commands to create a better final research product7 Do you waT a bu~siness graphics as well
as spreadsheet numbers on the library budget analysis that you present to the management-committee?

What are your practical options? If you purchase the Apple lie with PFS FILE for your serials check-in program,
make sure it won't bog down if asked to operate an on-line catalog as well. If you buy a Leading Edge computer
with FRAMEWORK, prepare and have someone run a demonstration program to be sure the system is able to
swap financial data from the spreadsheet program over to the word processing program without any format
modifications. Can it then permit the finished report to be sent via electronic mail to your organization's home office,
without any format drop-off? If you buy a Compaq Deskpro and learn how to operate a data base program such
as RBASE 5000, will the program be sensitive about prompt menus and special operating menus that run outside
of RBASE? (I learned about this one the hard way).

If you have narrowed your options down to one or two hardware systems and three or four optional software
programs, locate user groups in your geographical area that ace familiar with each of the configurations you would
like to try. If some one in the Apple lie group uses PFS FILE, has that person ever sent any FILE material over
the phone lines to another Apple user? Has anyone in the RBASE user group ever converted a DB MASTER
file to RBASE? Has someone with a Macintosh ever had problems with the external hard disk system for the
Mac while running the HELIX data base program? In other words, find as many other people who have run your
programs and your proposed computer hardware as you can, and question them about the values and drawbacks of
each automation set-up. Spend six months on the problem if you have to. You will learn from every single
Question!

Sound like a lot of work? Automating manual library systems and automating the way people do business j hard
work. You can count on having to do the the hard work either at the front of the planning process or after you have
set up your system and run into your first operational bugs. The choice is all yours. And remember that whatever
planning road you take, you will have a lot of friendships and support among the people you have contacted about
your automation choices. So go to it.

About the author: Becky Davis is an independent law librarian in Los Angeles, California who operates her library
service out of her home. She started her automated life with an apple I1+ with 48k of memory and a few Basic
programs. She now operates on a Compaq Portable with 640K of internal memory and a Bernoulli Box hard disk
subsystem that can handle RBASE-5000, WORDPERFECT, and LOTUS 1,2,3 without flinching. Her mailing
address is: Becky C. Davis, A Library Service, 13455 Crewe Street, Van Nuys Calif. 91405 Phone: (818)
764-3732




