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This Powerpoint with notes can be used for a standalone workshop or for a module in a larger class 
(e.g. advanced legal research, legal technology, or business of law). It covers the basics of what 
competitive intelligence is and how it developed, uses of CI in law firms and other legal settings, and 
what resources are useful for gathering intelligence.  There is also a short, in-class activity described 
within the presentation.   
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This presentation has been used in a few settings, such as a library 
workshop, or part of an advanced legal research class, or as a module in a 
legal technology class. 
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Competitive Intelligence

the synthesis, analysis, and 
presentation of insights and findings

Competitive intelligence is a program to systematically and ethically gather, analyze, 
and manage external information that can affect you.  It’s basically gathering 
information and analyzing it to make informed decisions in the future.
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History

Developed in military, 
government, and corporations

Law firms using increasingly 
over last 10 years

Requires creativity, not just 
data

There is a Code of Ethics

The concept of competitive intelligence began in the military; it expanded into other 
parts of the government, and into corporations, and it continues to 
expand. Competitive Intelligence has been used increasingly in law firms over the 
last 10 years.

Competitive Intelligence is sometimes referred to as strategic intelligence or business 
intelligence. The goal is to reduce a sea of data into valuable insights that inform 
decisions, reduce the element of surprise, and disrupt markets.

There is a code of ethics although not as complex as our code – the main aspects 
are to comply with all laws (it’s intelligence, not espionage), disclose all relevant 
information, including why they are gathering information, avoid conflicts of 
interests, to be honest and provide realistic recommendations.

The Code of Ethics is available from the Strategic and Competitive Intelligence 
Professionals: https://www.scip.org/page/Ethical-Intelligence. 
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What is Competitive Intelligence?

•Intelligence – not information
•Must be actionable to be useful

• Improve client service
•Identify trends
•Develop new business

For CI to be useful, it has to more than just gathering information.  You also need to 
develop an understanding of the information that will allow the firm to take future 
steps. Commonly, the information is used to identify new trends in business before 
others, to improve the services offered to current customers, or to get new customers. 
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In this slide I include a clip from the movie Working Girl.  From about 1:40:30—1:42:30 in 
the movie - the character Tess, explains how she developed a deal from various newspaper 
and magazine articles. 
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Specific Types of Activities

•Risk Management
•Research financials, history, news or 
rumors to help to decide whether to 
litigate

So, now that you’ve seen a basic example of how a competitive intelligence 
professional might use information to create action…how can it be used in law 
firms?

The main uses of CI in firms include offering advice or developing additional 
services for existing clients, monitoring their client’s industries to better warn them 
of important changes or trends...  
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Specific Types of Activities

•Expansion of business
•Identify new clients
• Identify growing 
practices

•Prepare for client 
interviews

…soliciting or preparing to meet with new clients, monitoring the firm’s own 
competitors to see what they are doing, identifying new legal trends…
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Specific Types of Activities

•Marketing
•Monitoring clients’ industries and 
competitors

•Predict legal risks and changes

…and just trying to predict other risks coming down the pike
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Example

In this slide (or as a separate handout), I will post a short, recent, industry-related article for 
students to read, and then, in small groups, I ask them to develop one actionable 
recommendation based on this article.  For example, they might recommend developing a 
client advisory, or offer to develop a related policy for clients, or recommend creating a new 
practice group.  
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Intelligence Cycle

Planning & 
Direction

Collection

Processing
Analysis & 
Production

Dissemination 
& Integration

The full CI cycle would start with planning to figure what direction the business 
wants to take.  The rest of the cycle is fairly self-explanatory.  CI professionals gather 
information (again by legal means), process, organize and analyze the information, 
and then make recommendations based upon that analysis. The recommendations 
would then be integrated into operation of the firm.  And, then it would start all over 
again.  Actually, it’s a continuous cycle, not really stopping. 
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Benefits to Business

•Avoid surprises
•Anticipate the future
•Provide tactics and strategies to 
build the operation

The main point of CI is to prevent surprises and to shelter clients and firms from 
surprises and risks as much as possible.  

It will also help attorneys grow their business, by identifying and preparing for 
meetings with clients – clients whose needs match the skills of the firm.

It can help the firm know upon which areas to build their expertise, staying ahead of 
developing practice areas.

11



Analysis

Information interpreted to provide 
insightful findings

Must pass the “so-what” test (useful & 
actionable) 

But the most important aspect of CI is the analysis and actionable suggestions.  Some 
people have treated it just like a data dump – throwing a lot of information together 
in a pretty, or not so pretty, report – but if there are no steps to take based on the 
analysis of that information, the information itself is useless.
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hsy

Let’s look at some ways you can find information that might lead to action.

We will start with a government source for financial and other news on public 
companies, the Securities & Exchange Commission’s Edgar database. Edgar is also 
available, with better search features on Lexis, Westlaw, and Bloomberg Law.  

Search by the stock exchange ticker symbol  - it’s more precise than the name of the 
company.  

The ticker is hsy…for Hershey Company.  See all of the recent filings.  For example, 
there is the most recent annual report.  

From the table of contents, there are several sections that might help explain what is 
going on at Hershey including their financial information, the company’s analysis of 
risk factors, and current and anticipated legal proceedings. 
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The problem with focusing too much on this source is that the company will generally 
provide the most positive spin on the situation.  This entry for legal proceedings is 
fairly standard – yes, we have some, but it’s normal course of business only. 

For a more neutral analysis, you can look at the resources listed below, or do the 
research yourself.  Searching Bloomberg Law (Litigation Analytics), Lexis (Context or 
CourtLink), or other docket searching tools will allow the researcher to find cases filed 
against a company with other points of analysis, such as case type, court, and status.  
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Other Resources

Other resources included will depend upon subscriptions and location.   

Other possible databases:

• ALM Media publishes legal and business news, particularly useful for analysis 
of law firm competition.  It includes national coverage in resources, such as the 
American Lawyer or National Law Journal, as well as more local focus from 
titles like the Daily Business Review or New Jersey Law Journal.  Only recent 
articles are available at law.com; older articles are on Lexis.  

• Bloomberg Law has basic company information, such as financial data, 
information on key personnel, news, and SEC filings. There are litigation 
analytics for company, law firms, court, judge, and attorney.  Comparative 
analysis is available for court and judge.  The data is only based on federal 
dockets.  Bloomberg Law News is useful for legal industry information.  

• Business Insights: Global (Gale) provides standard company information, 
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financials, size, legal issues, etc.  It also includes company histories, some SWOT 
reports, trade news, comparisons to others in similar industries, and more.  

• Edgar holds the required SEC filings for public companies, such as annual and 
quarterly reports.  There is some full-text searching, but for more powerful search 
tools, use the Edgar databases in Lexis or Westlaw.  

• Hoover's Company Profiles contains single annual report on companies including 
standard company material, like history, people, and financials. 

• Lexis allows for standard research on cases, news, SEC filings, etc.  Some of the 
specialized sources include Corporate Affiliations, and SGA Executive Tracker.  
For litigation analytics, Context provides information on experts, judges, courts, 
attorneys, or companies.  Courtlink includes Strategic Profiles on litigants, 
attorneys, firms, courts, and Nature of Suit. Both include mostly federal courts, 
but they do have some state court information.  

• Mergent Online provides basic company information on active, inactive, and 
international companies, such as financial and stock information, filings, and 
news. 

• Local Newspapers may provide information on local companies and activities of 
key personnel.  

• OpenSecrets is a source for searching campaign contributions and lobbying 
information. 

• Standard & Poor's NetAdvantage is another source for basic company 
information, including financials, stock prices, etc.  It also includes industry 
information and research reports.    

• State Division of Corporations will typically provide annual reports on companies 
registered to do business in the state, including registered agents, also state-
registered trademarks and more.  

• Westlaw has the general search tools for cases, news, SEC filings.  It also has the 
Directory of Corporate Counsel, and some other specialized tools.  Litigation 
Analytics has data for attorneys, law firms, judges, courts, damages, and types of 
cases.  For case types, Westlaw goes beyond the federal Nature of Suit to include 
more general subject headings.  Litigation Analytics analyzes mostly federal 
courts, but it does have select state court information.  

• Wall Street Journal is a great source for economic and business news.  
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Questions

15


	Schard.pdf
	Schard_Cover

	competitiveintelligence_4_22  -  Read-Only



