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Early Information-Gathering 

 Preparation, homework, learn about the issue 

 Point to existing resources and information, like established groups or websites 

 Identify the movers and shakers and the hierarchy at play in affected organizations 

 Know your local resources 

 Consider the political environment – impact 

 Identify potential allies, whether ongoing or issue-specific 

 Address logistics: how will you share information and update coalition members and allies?  Will 
you have a website or another kind of public/shared site, or add to an existing site?  Distribution 
lists? Conference calls? Bulletins? 

  
Identification of Stakeholders and Allies 

 Identify the parties, stakeholders, and advocates affected by the issue 

 Depending on the issue, look to open government, access to justice, and legal aid groups. 

 Identify people with whom coalition members have a strong working relationship:  legislators, 
legislative and administrative staff, state offices, bar associations, for example. 

 Cultivate relationships 

 Create contact lists and lists of people with contacts 
  
Next Steps for the Coalition 

 Appoint a point person, key contact for contact, communication, representation – or a team 

 Identify other assets, such as skills, contacts, insider information, legislative know how 

 Be aware of or support the development of a legislative action center at the state or local level 

 Develop an action plan so that you can mobilize quickly around a call to action 

 Agree to and foster consensus-building 

 Identify the financial impact and money-related factors. Foster knowledge of or contacts with 
people knowledgeable about economic impact. 

 Develop partnerships and identify the people especially good at working across differences and 
groups 

 Consider how to pitch, frame issue more broadly. What are the issues, the anecdotes, the 
spark? 

 Recognize that people are unpredictable.  Be aware of factors that might modify a supporter's 
position. 

 Cultivate non-librarian and non-lawyer relationships. Consider state agencies, the state library 
and library association, government relations staff with these organizations. 

 Figure out the opposition - positions, support, vulnerabilities 

 Find specific roles or actions for your advocates 

 Consider the use of social media for information sharing and advocacy 

 Keep the coalition's efforts focused and simple or narrow.  Additional steps can be taken later 
and supplementary legislation is an option. 

  
Our key takeways: 



  
• Identify stakeholders and allies 
• Address logistics, particularly lists of contacts and means of swift communications  
• Understand financial and other impacts  

 
 


